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*Gartner Predicts, IT Infrastructure and Operations 2016

“By 2020, 50% of the CIO’s that have not transformed 
their capabilities will be displaced from the digital 
leadership team.”


- Gartner
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What is your team vision?
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440 times faster

Lead time from commit to production for high 

performing teams*

*Puppet State of Devops report 2017
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93%

Fewer failed stories
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29%

Less time spent on fixing 

bugs

*Puppet State of Devops report 2016
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93%

Fewer failed stories

Have fans, 
not users
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93%

Fewer failed stories

Have fans, 
not usersDemonstrable value
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So what’s stopping you?
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“It was at that moment that I learned that the 
word requirements actually means shut up” 

- Jeff Pa;on, “User Story Mapping”  
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Business
BA

Developers

As a corporate frequent flyer 
I want to earn points on my business flights 
So that I can get discounts on my holiday flights  

Scenario: First class earns double points 
  Given I fly from London to Paris 
  When I am in First Class  
  Then I should earn twice as many points                   

Testers
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“Error of the third kind” 

Solving the wrong problem precisely
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“It's better to solve the right problem approximately than to 
solve the wrong problem exactly.” 

 - John Tukey



Options  
(What if/What else)

Value  
(Why)

Goal 
(What)

20

Solution 
(How)
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Understanding

What Why What-if

As a customer 
I want to see an image for each movie 
So that I can choose what movie I 
want to watch

“What”

In order to sell more movies 
As an online movie provider 
I want to display the movie theatre 
poster for each movie “Why”

We believe that customers will buy more 
movies if they see a compelling image 
We will know this is true if A/B testing shows 
20% more clicks for movies with images 

“What-if”
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Requirements Facilitation Step 1

Make sure everyone in the 
room can explain the problem 

they are trying to solve
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Left-Shifting

Embracing uncertainty earlier rather than later 
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The power of a shared understanding
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“No plan survives contact with the enemy” 
- Helmuth von Moltke (paraphrased)
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BDD
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Broad thinking gives leverage 
Precise thinking gives accuracy
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“80% of the time you/we are wrong about 
what a customer wants.”


- Avinash Kaushik 
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Too lateToo early

Accurate and 
Complete

Imprecise/
Incomplete

U
nd

er
st

an
di

ng

Time

The Sweet 
Spot of 

Understanding

Early and 
accurate - rarely 
seen in the wild

Confident but 
wrong

Failure to 
deliver

Waste and 
Rework
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Time

Accurate 
Understanding

Available 
Options

Understanding
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Some useful techniques
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Cynefin

ComplicatedComplex

Chaos Simple

disorder
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Impact Maps
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Feature Maps
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Example Maps
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How can I do this at home?
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Impact Maps

Story Maps

Product and 
Sprint 

Backlog

Example 
Mapping Feature Mapping

Gherkin

Executable 
Acceptance 

Criteria

Living 
Documentation

BDD Unit 
TestingContinuous 

Integration/
Continuous Delivery

Working  
Software  
(ready for 

exploratory testing)
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Automated  
Acceptance  

Criteria
A Shared  

Understanding   

Validation

Story Mapping

3 amigos

Acceptance 
Criteria

Feature 
Mapping

Gherkin

Example 
Mapping

Collaborative 
Requirements 

Discovery
Living 

Documentation

Regression 
Tests

Change with 
confidence

Effective 
Automation

Sustainable 
Automation

Impact 
Mapping

Executable 
Requirements

High investment
Lasting BenefitsLow investment

Immediate Benefits

Feedback 
and Validation

Formalisation

Design 
Thinking
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Left-shifting in action 
From manual testing to BDD
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Traditional Development

Sprint 1 Manual Testing and bug fixesSprint 2 Sprint 3 Release
{ Waste
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Introducing Automated Testing

Sprint 1 Automated Testing 
and bug fixesSprint 2 Sprint 3 Release

{Waste
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Testing after each sprint

Sprint 1 Sprint 2 Sprint 3 Release
{Waste

Testing Testing Testing
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BDD and Automated Testing

Incremental 
Release

Sprint 1 Sprint 2 Sprint 3

Incremental 
Release

Incremental 
Release

Release
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But remember the Errors of the Third Kind



Questions?
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